RAFTA ADJUDICATION REPORT

Club: Buccaneer Theatre Lossiemouth

Four One Act Plays

Date: 23rd October 2004

Adjudicator: Ellis Artus

GENERAL
Thank you for asking for a RAFTA adjudication of your One Act Plays and inviting me here to come and give it. First, a brief explanation of the RAFTA Adjudication system: a RAFTA Adjudication is a peer-group assessment of your achievement, given by someone who has some experience in theatre, especially in the RAF. In addition to commenting on what you actually achieved, we also try to make suggestions for improving standards of staging and production. This is in line with RAFTA's aim of "Improving Theatre in the RAF". But remember that, as with all adjudications, the comments are merely those of one individual - you do not have to accept them.

ACHIEVEMENT & EFFORT

The Front of House Organisation in the theatre was very good with smartly dressed people making the customers welcome. There was the friendly bar with interesting displays of photos. I didn't see you poster in the Officers Mess, but it was very professional. It occurred to me later that, rather than putting all the play titles on the poster, which makes it busy and probably does not mean a lot to your audience, you could have called the evening "Four Play"! The programme was very clear with some fun graphics. However, the programme could be made more interesting by including "pen pictures" of the members of the company and maybe a few comments from the director (Yes, I know she is busy doing everything else!).

With the splendid facilities of your theatre (great seats), the challenge for you comes mainly from putting on 4 quite different plays. You rose to the occasion, and gave your audience a very full evening's entertainment.

SOME GENERAL POINTS

To save time, I shall make some general points, which apply to all the plays. I shall pick up the particular points later. Firstly, the settings were all excellent, well designed, constructed and dressed. Also the properties were appropriate and effective. All the costumes were suitable, in the right style and the colours did not "fight" with other costumes or the set. Obviously, a lot of thought and effort had gone into all the costumes.

The makeup was generally unobtrusive, which is how it should be. It was also a pleasure to say that even though my hearing is not as acute as it was, and I was sitting further away from you than the audience, I heard every word, well done. The lighting was generally good, although there were a few darkish areas. But I appreciate you had to light 4 different plays with limited resources and no opportunities to reset between plays. I could see that a lot of thought and care had gone into the direction of all four plays and the moves and placing of the characters and furniture all worked well. Also, there were many innovations which added to the plays as produced by you. The pace was generally good, although it sagged when there was uncertainty with lines. I would have liked to see more use of pauses. Pauses really help to make the meaning clear and for humour they are essential - do not be afraid of them. 

BLUE SUEDE BLUES BY DIANA RAFFLE 

This is a comedy set in a residential home for the elderly. The play uses humour to describe the plight of people living out their lives in a nursing home. Things are not much fun for people in an old folks home - especially if you still have active minds like Grace and Lily. They decide to break the boredom by kidnapping Pansy - a young Care Assistant. This has unexpected results for all concerned with a nice twist at the end when they find out about the CCTV cameras. 

Setting 

I liked the cutaway walls - they allowed us to see approaching actors and they saved you from building a complete room and corridor. I have one nitpick: the table lamp was very small to light the whole room. 

lighting There was a fairly straightforward lighting plot. Lighting was used a couple of times to indicate the passing of time and the lights went off for the "kidnap" - I thought this could have been more of a snap rather than a fast fade. 

Sound/Music There was no sound plot specified. Although some sound could have come from the TV and if you had a remote control, then it could have been switched off without an old lady having to struggle across the room. 

Costumes Nasty veins and some nice knickers. As I said at the time I had envisaged Derek in jogging bottoms not a smart raincoat. I had forgotten the "Colombo" connection and my only excuse is the coat was too smart/clean! 


Make-up 
It is difficult to age people when the audience is so close, The grey hair was 

fine but I felt the tramlines were too heavy. 

ACTING 

Clare Crawford - Mrs Grace Armstrong is elderly, grey and wrinkled and a Mum. She is a feisty lady who wants some excitement. She is a bit of a cynic, or a realist, depending on your point of view. However, there is no doubt that she still has all her marbles. This was a demanding role especially for a young person to play. You have good stage presence and were in control, your movements portrayed the character's age well and the struggle back into the chair exemplified this and was very entertaining. I thought you spoke a bit to quickly for "your" age - you have a lot of plot and humour to get through ​give the audience time. Overall, a good effort in a demanding part. 

Nicky Lally - Miss Lily Bamber is a mild elderly spinster, with a bad leg who wants a budgie. She is very careful, (a virgin) she is not one to trouble anyone. Like Grace, her mind still works. You have a good clear voice and you paced your performance well. This was another demanding role, played confidently by an accomplished actress. 

Kim Birchall - Pansy Newman is the new young care assistant, desperate to get married to her long-standing fiance. You started all caring and calm and then your desperation came through. This was a strong characterisation; you used your face and your body well. Only one small point - try not to put your hand through the door. 

Sylvia Nagle - Mrs Green in the script is a manager of the home. However, you transformed her into another resident, making a small role slightly larger. Your movements, with your Zimmer, bending down, showed your age well. You played this limited role well and had some nice business, including the fart, which was appreciated by all! 

Mick Elsegood - Oerek Columbo is Pansy's boyfriend but he is already married - a small role which you executed well. 

Brian Jiggins - PC Frank Withers is a young policeman - another small role and you performed well. My only comment is that you should not have told Oerek to go - it slightly contradicts the line in the script which you said later. 

OVERALL It was a good start to the evening - an imaginative set, which along with the costumes, looked good. The only real problem was the drop in pace and conviction when prompts were needed. Otherwise, it was a nice team effort. 

TRIP OF A LIFETIME BY BILL CASHMORE & ANDY POWRIE 

This play is set in various places on a world tour. Geographically, it is Barry's treat for his parents 50th Anniversary. But for Barry it becomes a journey of self awareness and renewal. 

Setting The settings are 11 various geographical places around the world - but the only essential requirements are 3 chairs. The scenes are all "set" using sound, props and acting. Your props were appropriate and effective. 

Lighting No lighting plot is required by the script. I thought changes could indicate scene changes, but you wisely avoided this and it helped maintain the momentum of the piece. You did introduce a final spot, which worked well. 

Sound/Music The Sound Plot however is complicated - many cues, essential to setting the scenes. These were timed accurately and levels were correct. 

Costumes The only nit pick I have over the costumes is that Norman's cupid wings looked too good to be "home-made". 

ACTING 

This play is almost wholly dependent on the acting and it requires 3 accomplished and confident performers to fulfil the 3 equally demanding roles. These roles required the actors to imagine and convince us that they were in the various places. They achieved this magnificently, using facial expressions and body movements, they transported us around the world. 

Mick Elsegood - Barry, a 39 year old deputy head, divorced by his wife, who left him for Barry's best friend. Barry is a bit of a wimp, suffers from air sickness, boring, and a bit nerdish about sizes of monuments. However, this all changes in Hawaii - he becomes more independent, swears and, amazingly, no longer suffers from motion sickness. 

Nicky Lally - Sheila, Mum - happily married, good relationship with Norman, good sense of humour and obviously having fun. She regularly goes shopping for something and buys something else. She is very keen to find a girl for Barry. 

Paul Woods - Norman, Dad - happily married, good relationship with Sheila and, like her, he has good sense of humour and obviously enjoying himself. 

The acting was all of the highest standard and I have no adverse comments or suggestions at all - just congratulations. Some of the highlights for me included: the faces during the aeroplane take off, the heat in the sauna, the Hawaiian exit and Barry's expressions in the grass skirt - you could see what was going through his mind. Thank you for introducing me to a gem of a play, it is a challenging play to perform and you rose to this challenge splendidly. 

IRRESISTIBLE ALBERT BY JOHN TURPIN 

The author has kindly provided some notes for the production. These say this can be played as broad farce or a slow situation comedy. However, either way this play seems simple but needs skill to bring it off successfully. 

It is set in a psychiatrist's consulting room. And is about what seems to bea wonderful situation - being irresistible to women. But it is not quite as good as it sounds and A1bert certainly sees it as a problem. And it is only when he stops seeing it as a problem that it disappears - Sod's law coming fully into force! 

Set This was another excellent set - my only nitpick, which I didn't mention on the night, was the use of RAF furniture - I would avoid this if possible as it has connotations for the audience, who will recognise it. 

Properties My only comment on props was you changed the vase business, which was a wise decision and avoided the possibility that Paul would not be able to continue acting! 

Lighting I missed the tab warmers at the beginning of the show - try not to leave your audience completely in the dark for even a few minutes - they get restless. Lighting was used effectively to indicate the passage of time. The positioning of actors caused some unfortunate shadows in this play - Albert shadowed by Rutterby and Rutterby shadowed by Coral. 

Costumes & makeup Again were just right. 

ACTING 

Paul Woods - Albert Lovemore a small, quiet, timid man, with a hesitant, nervous manner, he tends to take everything literally - which causes confusion for the other characters and comedy for us. 

Another good performance, a lovely initial impression, which I think you could have made even more of. The monotone voice and a "little" walk were exactly what the character required and at the end there was a visible and vocal change to the new and confident Albert. Well done. 

Kim Birchall - Mavis Hartley the first receptionist - a small role but a nice performance - I particularly liked your second entrance. 

Mick Elsegood - Dr Henry Rutterby a pompous and self-important man with a hearty manner - in control. Despite continual misunderstandings, doesn't believe Albert until his final line "I don't see what you are complaining about". You played this role with a German/Austrian accent and psychiatric hair. These together with the monocle and your brusque manner enlivened the part and were an excellent contrast to Quiet Albert. Some lovely acting, I am sure I could hear what was being said on the other end of your big phone call - well done again. 

Kate Ryan - Dr Coral Davis, this is a tricky part because this Dr has to start out confident and then gradually be "seduced" by A1bert. Although you did not have a great deal of time to effect this change it did not seem forced in any way. In fact, while you were sitting on the couch, not saying anything, your expression was a joy to behold, a lovely performance. 

Charline Moorhouse - Alice Williams is the second Receptionist - a small but vital role. You showed us you were composed and not affected by Albert and you handled the chase perfectly - congratulations. 

OVERALL I had read the play a long time ago and not been terribly impressed with it. However, you really brought it to life and changed my view of it - Bravo! 

OVERTIME BY H CONNOLLY 

Overtime is called a play, rather than a comedy, although there are strong elements of comedy and even some farcical moments. However, to play this solely for laughs would be to go against the text, which ends tragically. 

Set Design The setting was an engineer's workshop and you had all the essential requirements and dressing. I felt that the position of the table created difficulties at the beginning of the play for Julie and Mrs S. The props were good - a nice cake which worked well when required at the end of the play. 

Lighting The written lighting plot was fairly straightforward - general and a couple of spots. You introduced another effect to highlight the freezing and this worked well most times. 

Costumes Again were good - both Alberts had a particularly nasty shirt and tie. Kevin should wear his earring all the time and I thought he could have had more acne. 

Brian Jiggins - Albert Crabtree is 55ish, dead, sad, proud, a widower with a dry sense of humour. He sees what is really going on most of the time. He has been 30 years in the job and been treated fairly badly by the management, but he is philosophical about it. A formal and not very emotional man. You don't appear until halfway through the play and then you have a massive speech, which you judged carefully and paced nicely. A calm and sad performance which put across his character well. 

Vicci Elsegood - Mrs Sullivan , not used to drinking, another sad character, proud as well, still carrying a candle for A1bert, but she married badly on the re-bound from Albert. She has some lovely lines when she is drunk as a flute - such as "barestreet in the foot". This is quite a demanding part as she is in various stages of drunkenness for most of the play, which is more difficult to portray than most people think. You were a very flexible drunk but I think it would have helped if you had hung onto people (like Julie) more. It was a shame you were not more confident with your lines at the beginning, but you came into your own in the mayhem of the final scene. 

Kate Ryan - Julie, young, sensible, a good line in put downs although Kevin is too thick or blinded by lust to notice. My only nitpick is at the beginning I thought you would have devoted a bit more time to Mrs S than arranging your flowers. Overall, this was a confident and sensitive portrayal of the character, your desperation with Kevin and your caring for Mrs Sand Albert. 

Graham Roden - Kevin, a young, immature apprentice and practical joker. This was a sound performance, but do remember to keep acting off the line - concentrating on the effect your spider was having. You have a good clear voice and an excellent final jump on the spider which you held for the final freeze. 

Paul Woods - Frank - mid 40s, schizophrenic time & motion man, this part is a bit of a caricature, which makes it hard work. You gave Frank No:1 a stammer which helped us to distinguish between them. Another good performance - mostly spent talking to yourself on stage - well done. 

Billy Reid - Albert's body, not credited in the programme, of course. I am glad that you used a real body, and it did everything you could ask of it - well done! And I thought the Spider performed well too. 

OVERALL There was some difficulty with lines and occasional masking, but it all came together, through some good team working and you built to the climaxes especially the final one. 

OVERALL SUMMARY 

Congratulations on a super and varied evening's entertainment. The audience enjoyed it. I enjoyed it and I am encouraged to see drama of such a high standard in the RAF in Scotland. There were lots of nice touches in all four plays. It is a shame that there were not more in the audience to see them. Despite having a very capable director in Tracey, I do think you should use the 1 Acts to give novices the opportunity of trying their hands at directing. 

When you read what I have said about a particular play, do bear in mind the all good things I have said under "Some General Points". Mostly, my suggestions were of the "nitpick" variety. 

Congratulations and thank you again. 

